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The Risk Management Program 
regulations (40 CFR part 68) aim to 
prevent and minimize the consequences 
of accidental chemical releases. 
• Require facilities that use, manufacture 

and store particular hazardous
chemicals to implement management 
program elements that integrate 
technologies, procedures and 
management practices.

• Require covered stationary sources to 
submit a document summarizing the 
source’s Risk Management Program, 
called a Risk Management Plan (or 
RMP).

What is the Risk 
Management Program?



• If facility (referred to as 
“stationary source”) holds more 
than a threshold quantity of a 
regulated substance in a 
process.

• Common threshold quantities:
• Anhydrous ammonia – 10,000 

pounds.
• Flammable substances – 10,000 

pounds

How do I know if my 
facility is subject?



• 1990 – Clean Air Act Amendments 
called for creation of Risk Management 
Program

• June 21, 1999 – Risk Management 
Program Rule became effective

• August 1, 2013 – Executive Order 
“Improving Chemical Facility Safety and 
Security” issued

• Investigations of catastrophic 
chemical facility incidents showed 
a need for greater coordination 
between facilities, first responders, 
and emergency planners

Why was the RMP Rule 
changed?



Incident Investigation
• Added (c) – An incident investigation 

team shall be established and consist 
of at least one person knowledgeable 
in the process involved and any other 
persons with appropriate knowledge 
and experience to thoroughly 
investigate and analyze the incident.

• Changed “summary” to “report” 
throughout.

Program 2 Prevention 
Program Changes



Incident Investigation
• Deleted from (a) – “of a 

regulated substance”
• Changed “summary” to “report”

Program 3 Prevention 
Program Changes



Applicability (68.90)
• Added to (a) “Responding stationary 

source.”
• Added to (b) “Non-responding 

stationary source.”
• Added references to emergency 

coordination requirements and 
emergency response exercises

Emergency Response Program (68.95)
• Added references to emergency 

coordination requirements and 
emergency response exercises

Emergency Response 
Changes



NEW Section – 68.93 Emergency Response 
Coordination Activities
• Coordinate annually with local response 

organizations, and more often as necessary

• Document coordination
• Ensure emergency response planners can 

obtain information “necessary for” 
planning and implementing local 
emergency response plans

• Stationary source’s emergency 
response plan or emergency action 
plan

• Emergency contact information
• Any other information necessary for 

local emergency response plan 
development

Enhanced Emergency 
Coordination



NEW 68.96 – Emergency Response 
Exercises
• Annual notification drills
• Facilities to perform tabletop 

exercises every 3 years
• Facilities to conduct field exercises, at 

frequency to be determined in 
consultation with local 
planners/responders

• Response to a major release can take 
the place of a drill, as long as after-
action report is completed

Requires Emergency 
Exercises



NEW 68.210(b) - Requires 
meeting within 90 days of an 
RMP-reportable accident with 
offsite impacts

Added required public 
information meeting



Risk Management Plan Changes
• Added data elements to reflect public meetings following RMP-reportable accidents
• Added data elements to reflect changes in Emergency Response Program, additions of 

coordination and exercises



Other Minor 
Changes

• Updated some definitions in 68.3
• Added compliance dates for new requirements
• Renumbering/lettering where items were 

added/deleted
• Updated historic references to Material Safety Data 

Sheets (MSDS) to Safety Data Sheets (SDS)
• Added references throughout to new 68.93 –

Emergency Response Coordination and 68.96 –
Emergency Response Exercises



RMP Reconsideration Final Rule Compliance Dates
WHAT DUE DATE

New emergency coordination requirements Already in effect as of September 21, 2018

Minor accident prevention provision changes Already in effect as of September 21, 2018

Develop Emergency Response Program Within three years of owner or operator determining that 
facility is subject to the provisions

Public meetings Within 90 days of any qualifying accident that occurs after 
March 15, 2021

Develop exercise plans and schedules December 19, 2023

Conduct first field exercise According to the exercise schedule established by the owner 
or operator in coordination with local response agencies

Conduct first notification drill December 19, 2024

Submit RMP with new information elements Any RMP submission made after December 19, 2024

Conduct first tabletop exercise December 21, 2026



Responding to a release – what do you do?

Assess the 
hazard

Who are you 
(immediately) 
going to call?



Immediately contact (within 15 minutes):
• All LEPCs that may be affected by the 

release
• Typically through 911

• All SERCs that may be affected by the 
release

• Iowa: (515) 725-8694
• Kansas: (785) 291-3333
• Missouri: (573) 634-2436
• Nebraska: (402) 471-2186

• All tribes that may be affected by the 
release

• National Response Center (NRC)
• 1-800-424-8802 If local responders do not have the capability to respond, your facility 

must determine how best to minimize potential consequences.

Who are you going to 
(immediately) call?



• Store plan in easily accessed 
location

• Keep plan updated
• Consider full range of 

emergencies/threats to business 
continuity

• Be sure plan reflects how people 
actually behave in an emergency

• Coordinate and share plan with 
local responders

If a responding facility… 
Initiate Emergency Response 
Plan and Response Team



Making the notification – What do you say?

1. The chemical involved in the release  anhydrous ammonia
2. Whether the chemical is an EHS (extremely hazardous substance)  yes
3. An estimate of the quantity released  _____ pounds
4. The time and duration of the release  8:57 a.m., 32 minutes
5. The medium or media into which the release occurred  air
6. Any known or anticipated acute or chronic health risks associated with the emergency 

and advice regarding medical attention necessary for exposed individuals
7. Proper precautions to take as a result of the release (e.g., evacuation)
8. Name and phone number of individual to be contacted for further information



Written follow-up 
emergency notification

What information to include:
• Information provided during the 

immediate phone call
• Actions taken to respond and contain 

the release
• Any known or anticipated acute or 

chronic health risks associated with the 
release

• Advice regarding medical attention for 
exposed individuals

Who to submit follow-up information to:
• LEPCs
• SERCs
• TERCs



Initiate incident 
investigation
For all catastrophic releases or potentially 
catastrophic releases
Prepare Report
• Date of incident
• Date investigation began
• Description of incident
• Factors that contributed to the incident
• Any resulting recommendations
Findings
• Address and resolve promptly
• Share findings with personnel



Update 
RMP

Update 5-year accident history and executive summary:

Date, time, and approximate duration of release

Chemical released

Estimated quantity released

NAICS code

Type of release

Weather conditions

On-site impacts

Initiating event and contributing factors

Whether off-site responders were notified

Operational or process changes resulting from 
investigation of release



CAA 112(r)(1) – General Duty Clause

Any stationary source with an extremely hazardous substance (listed or not listed), 
regardless of quantity on site, has a general duty to:
• Identify hazards which may result from a release
• Design and maintain a safe facility
• Take such steps as are necessary to prevent releases
• Minimize the consequences of accidental releases that do occur

EPA guidance on GDC implementation
www.epa.gov/rmp/general-duty-clause-under-clean-air-act-section-112r1

http://www.epa.gov/rmp/general-duty-clause-under-clean-air-act-section-112r1


Benefits of industry 
involvement with LEPC

• Ensures your facility is part of the 
Community Emergency Plan

• Provides valuable knowledge about the 
hazards of the chemicals at your facility

• Builds relationships with your responders 
before a response is needed

• Potentially improves emergency response 
to releases, reducing consequences and 
costs

• Lessons learned from releases and near 
misses at your facility can help responders 
plan for similar releases at other facilities

• Fosters goodwill in the community



This spill reporting fact sheet and those for other Region 7 states can be found online at:
https://www.epa.gov/ks/region-7-spill-reporting-state

https://www.epa.gov/ks/region-7-spill-reporting-state


EPA Region 7 
Chemical 
Accident 
Prevention 
State 
Coordinators • Coordinators provide compliance assistance for industry and assist 

Local Emergency Planning Committees (LEPCs) and State 
Emergency Response Commission (SERC) on Clean Air Act 112(r) 
and Emergency Planning and Community Right-to-Know Act 
(EPCRA)

• For additional EPA chemical accident prevention contacts, visit 
www.epa.gov/rmp/epa-regional-rmp-contacts

State Coordinator Email Phone

Iowa Jodi Harper harper.jodi@epa.gov (913) 551-7483

Kansas Terri Blunk blunk.terri@epa.gov (913) 551-7013

Missouri Jodi Harper harper.jodi@epa.gov (913) 551-7483

Nebraska Terri Blunk blunk.terri@epa.gov (913) 551-7013

Tribes Terri Blunk blunk.terri@epa.gov (913) 551-7013

http://www.epa.gov/rmp/epa-regional-rmp-contacts


Resources

• EPA Risk Management Program website: 
www.epa.gov/rmp

• EPA EPCRA website: www.epa.gov/epcra
• EPA Emergency Response website: 

www.epa.gov/emergency-response

Your Presenter:
Jodi Harper
harper.jodi@epa.gov
(913) 551-7483

http://www.epa.gov/rmp
http://www.epa.gov/epcra
http://www.epa.gov/emergency-response
mailto:harper.jodi@epa.gov
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